12 OUTCOME REPORT

One-Page Outcome Report

The same page whatever the verdict. Ten items, one page.

The workflow tested, and what
actually changed about it

The scope: who, how long, where

The baseline

The evidence: Activity

Work

Business

People

The Verification Tax: what
dependable use really cost

Incidents and concerns: what went
wrong, and what nearly did

The people impact, improved or
worsened

Where the recovered capacity
actually went

The verdict: scale, pivot or kill

The next action, witha name and a
date
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