
1 1 F O U R ME ASU RE ME N T LAN E S

Four Measurement Lanes Scorecard
Take the before column before anything changes. All four
lanes are legitimate, and none of them may impersonate
another.

Workflow

Group

Period

ME ASUR E B E F O R E AF T E R L AN E WHAT  I T  ME AN S

Activity

Work

Business

People

The people row

It crossed a kill trigger you wrote in chapter
9

Kill

It moved the wrong way without crossing a
trigger

Pivot, not scale

It is flat or better The other three rows decide it

The verdict

The criteria you wrote in chapter 9

Scale, pivot or kill
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