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One-Page Rules
For your selected workflow, and nothing else.

Workflow

The actions the team may take with the tool,
and the rung each one sits at

What data may go in

What must never go in

Who reviews

The four tests: time, information,
competence, authority

What the log records, where it lives, who can
see it, and what it is for. Safety and audit
logging, or performance surveillance?

How a concern is raised, who receives it,
whether work pauses while it is looked at.
How near misses are recorded, and how the
person who raised it hears the outcome

Who can stop the test, by name

Who to ask when the answer is not on the
page

The verdict date

Scale if

Pivot if

Kill if - the kill triggers
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