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The Permission Ladder
Each action in your workflow sits on one rung, and the rung is
written down.

R UN G WHAT  T HE  T O O L  MAY D O
WHAT  STAN D S B E T WE E N  I T  AN D
T HE  CO N SE Q UE N CE

1. Suggest Proposes structure, finds the relevant past
material, catches what a person might miss.
Nothing it generates goes forward

A person writes everything that
ships

2. Draft Produces a draft that is raw material and
never the product

A person rewrites it

3. Draft for
review

Produces the draft that becomes the
product

A named reviewer who can
change or reject it before it
counts

4. Prepare an act Prepares something that would send,
publish, approve or commit - but does not
do it

A person executes, knowing
what they are executing

5. Act within
bounds

Sends, publishes, approves or commits
inside stated limits

Sampling after the fact, and a
named person who can stop it
mid-flight

Your actions

ACT I O N R UN G
WHAT  STAN D S B E T WE E N  I T
AN D  T HE  CO N SE Q UE N CE

WHO  CAN  ST O P
I T
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