07 SELECTION SCORECARD

Workflow Selection Scorecard

Score each candidate from zero to two on each question, then
zone it. A high score approves nothing.

TIME- ERROR-
CANDIDATE WORKFLOW REPETITIVE ANNOYING CONSUMING PRONE SCALABLE TOTAL RISKZONE

The leading candidate, through the gates

Can the technology do it to a usable standard? Fit
test on real material

Can your data support it?

Does the business process actually exist?
Verification Tax: net dependable hours saved
The named mechanism that replaces the learning
Who is affected when the output is wrong, and
whenitisright

The result

Selected workflow

Did the candidate you nominated in chapter 3
survive?

The gate it passed most convincingly, and the
one it nearly failed - or what killed it

Runners-up, and why they did not lead

Red exclusions
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