05 SPONSOR COMMITMENT

The Sponsor Commitment

Draft it in chapter 6, add the chapter 7 answers, and activate it
in chapter 9 once the workflow passes selection and the
guardrails are set.

draft - activate once the workflow passes selection and the guardradils are set

1. The group

2. The protected time, and what it displaces
3. The outcome the change is aimed at

4. The named owner of the risk sign-off

5. The destination of any freed capacity,
including anything the team gets back

6. What data the work touches

7. The workforce consequence intended or
expressly excluded

8. What remains unresolved, and with whom

From chapter 7

What usage and output data exists

Who can reach that data, and for what
purpose

Who owns errors and review

How a concernis raised, and how it comes
back answered

On activation, chapter 9

The evidence expected: the four lanes, with
a date against them

SPONSOR COMMITMENT WHEN Al BECOMES YOUR RESPONSIBILITY - CHAPTERS 6, 7 AND 9



