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Make / Sponsor / Escalate Matrix
One row per control. Put a named owner against anything you
sponsor, and an ask and a date against everything you
escalate.

CO N T R O L T HE  D E CI SI O N  R E Q UI R E D

MAK E ,
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Access

Workflow
design

People and
time

Risk and
permissions

Value
destination

The escalation most holding you up

The decision

The owner

The date

The consequence if the date passes in
silence

Protected time

People × hours a week × weeks

Loaded cost an hour

The figure
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