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Three Circles Audit
Fifteen questions about one named workflow. Do not score
them.

Workflow

CI R CL E ASK YO UR  AN SWE R

Leadership Is the intended change clear?

Is there a named decision owner?

Has somebody protected time for the work?

Is the evidence standard defined?

Is there a declared destination for recovered capacity?

People Can the people doing the work use the tool competently
enough to test it?

Do they have time to learn?

Do they know what the programme is, and is not, intended to
do?

Can they raise a concern without being labelled resistant?

Does the change preserve the judgement and learning the
work requires?

Technology Can the sanctioned tool do the relevant task to a useful
standard?

Can it reach the data and material required?

Is access practical enough for regular use?

Does it fit reasonably into the way the work already runs?

Does it leave a record you can check?

CI R CL E
WE AK E ST
E L E ME N T WHAT  MAK E S YO U T HI N K  SO ? WHO  CAN  ACT ?

Leadership

People

Technology

Questions you could not answer

Likely binding constraint
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