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Activity Inventory
One row per AI activity in your group, by its true name:
exploration, proof of concept, procurement, pilot or rollout.
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Your best guess at the shadow use in
your group

Is there a sanctioned and practical
place for your people to experiment?

Is the compliant path usable for your
team in practice, or merely official?

The sentence the inventory
produces, for the Plan beside your
starting gap
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