01 ONE-WORKFLOW PLAN

The One-Workflow Plan

Decisions and conclusions only, in pencil. The working stays on
the other sheets.

Group

Starting gap
Selected workflow
Intended better work

Capacity destination: business / work /
people / headroom

Binding constraint

Risk zone, and fit result

Verification Tax estimate

Learning replaced

Principal Make / Sponsor /[ Escalate
Protected time, and its cost

Data boundary and permission rungs
Reviewer

Challenge role

Concern and pause route, and who can
stop the test

Baseline: work, business, people
Verdict date, and deciding criterion
After measures: work, business, people

Actual Verification Tax, and where the
capacity went

Verdict, next owner and review date

ONE-WORKFLOW PLAN WHEN Al BECOMES YOUR RESPONSIBILITY



