4 Human Spark

> ADOPTION & STRATEGY

The Reduction Trap

Time freed by Al is capacity, not
ROI - leadership has to direct it.
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4 Human Spark
THE MODEL

Saved time is capacity, not ROI.

When Al frees a few hours, that is capacity. It becomes ROl only when leadership decides where the time
goes - billable work, business development, a strategic project. Left undirected, it evaporates.
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4 Human Spark
WHEN TO USE IT

Framing adoption outcomes so
freed time becomes real business
iImpact.
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4 Human Spark

Want this working in
your team?

Book a Focus Call

humanspark.ai/call
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