4 Human Spark

> ADOPTION & STRATEGY

The Three Circles

Three lenses for diagnosing Al
adoption - they move together.

1/4 swipe -



4 Human Spark
THE MODEL

Leadership People Technology
Direction, budget, decision rights, Capability, confidence, time and Tools, security, data quality, access,
sponsorship. permission to practise. integration.
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4 Human Spark
WHEN TO USE IT

Diagnosing why adoption is
stalling - most orgs only fix
Technology.
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4 Human Spark

Want this working in
your team?

Book a Focus Call

humanspark.ai/call
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