4 Human Spark

> ADOPTION & STRATEGY

The 90-Day Scale-
Out

What happens after a pilot
works - turning it into
repeatable practice.
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4 Human Spark
THE MODEL

Documentation sprint Expanded rollout Monthly steering
Make the tacit knowledge explicit. Out to the wider team, with support. Review, measure, adjust.
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4 Human Spark
WHEN TO USE IT

Once a pilot earns a Scale verdict -
from 'it worked' to 'it's how we
work'.
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4 Human Spark

Want this working in
your team?

Book a Focus Call

humanspark.ai/call
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