4 Human Spark

> ADOPTION & STRATEGY

Pick Your Pilot Team

A pilot team of five to eight - the
doers, plus one real sceptic.
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4 Human Spark
THE MODEL

Recruit a sceptic.

Five to eight people who actually do the work - experts, process owners, a sponsor, and at least one
deliberate sceptic. The sceptic surfaces the objections you will hit at scale.
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4 Human Spark
WHEN TO USE IT

Week one of a pilot, assembling
the group.
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4 Human Spark

Want this working in
your team?

Book a Focus Call

humanspark.ai/call
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