4 Human Spark

> CHOOSING & ROI

The 30-Day
Playbook

A four-week structure that takes
a pilot from target to go/no-go.
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4 Human Spark
THE MODEL

Select Configure Run Decide
Pick the target (RATES), Set the baseline and build the Launch, document Evaluate against baseline;
assemble the group, Golden Test Set. the workflow, track write a binary Scale-or-
get licences. verification time. Kill call.
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4 Human Spark
WHEN TO USE IT

Running a Tier 1 or Tier 2 pilot.
Never skip the Week 1 baseline.
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4 Human Spark

Want this working in
your team?

Book a Focus Call

humanspark.ai/call
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