4 Human Spark

> MINDSET

The Sycophancy
Trap

Al agrees by default - so ask it
to attack the plan, not bless it.
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4 Human Spark
THE MODEL

By default Ask instead

IT AGREES MAKE IT ATTACK

Says yes, and explains why enthusiastically - even What are the three weakest points? Where am | most
when the plan is weak. likely to fail? What am | not seeing?
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4 Human Spark
WHEN TO USE IT

Whenever someone uses Al for
judgement or strategy work.
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4 Human Spark

Want this working in
your team?

Book a Focus Call

humanspark.ai/call
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