4 Human Spark

> MINDSET

The Capacity
Paradox

The team most buried in the
work has the least time to help
fix it.
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THE MODEL

The team drowning in the work has no time to fix it.

So protect dedicated time for the pilot, or it never starts. Solos can solve this more easily, by blocking out
fixed afternoons.
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WHEN TO USE IT

When planning who runs a pilot
and how their time is protected.
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Want this working in
your team?

Book a Focus Call

humanspark.ai/call
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